Changing Course
For More
Cost -Effective Solutions
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many prisons needing to be built at astounding public cost, too many young people

moving from the juvenile justice system into the adult justice system, and too many ex -
offenders going back to prison because, while behind bars, they received little or no job

training, mental health and substance abuse treatment, and the necessary life - skills tools
to legitimately re  -enter civil society."

o Letter to Governor Crist from Florida's Smart Justice Coalition

The Florida Substance & Mental Health Corporation
2010 Legislative Imperatives

It is imperative that the Governor and Legislature take the
following actions:

1 Fully fund the community mental health and substance abuse services within the Department of
Children and Families (DCF), Corrections (DOC) and Juvenile Justice (DJJ)including DCF
community -based programs, DOC substance abuse communitybased treatment, and DJJ
Juvenile Assessment Centers.

1 Redirect deep-end juvenile and corrections funding to diversion, community services, and re -
entry initiatives.

1 Continue the $3 million appropriation for 11 existing implementation grants and appropriate $1
million in non -recurring funds for planning grants for 10 additional counties through the
Criminal Justice Substance Abuse and Mental Health Reinvestment Grant.

1 Create a statutory setaside within the State Apartment Incentive Loan program under the
Housing Trust Funds for the creation of housing for special needs households and for Extremely
Low Income households (30 percent or below of state or local median income).
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The Legislature created the Florida Substance Abuse and Mental Health
Corporation, an independent, non -profit corporation, to oversee
delivery of the state's publicly funded substance abuse and mental
health services and make recommendations to the Governor and the
Legislature.

In 2007, the Legislature directed the Corporation to administer the
Criminal Justice Substance Abuse and Mental Health Reinvestment
Grant that currently funds matching grants to 11 Florida counties for
implementation of programs to divert persons with substance abuse and
mental health disorders from the criminal justice system. Twelve grants
were awarded to counties to begin planning for similar diversion
programs.

The Corporation's work is guided by a board of directors appointed by
the Governor, the President of the Senate, and Speaker of the House.
Statutory ex-officio members represent the Florida Association of
Counties, Department of Children and Families, Agency for Healthcare
Administration and Department of Elder Affairs.

Since its inception, the SAMH Corporation has emphasized four
research-based principles critical in guiding policy set by the Governor
and the Legislature:

i Treatment and prevention work.

i Treatment and prevention provide substantial cost benefits and
cost offsets.

1 Failure to provide effective community -based treatment results
in unnecessary deepend treatment costs, incarceration, and
significant long -term adverse economic and social consequences.

i Savings from reduced recidivism rates can provide the necessary
funding for substance abuse and mental health treatment as
inmates reenter their communities.

The choice for
governors and state
legislators is this:
either continue to tax
their constituents for
funds to shovel up the
wreckage of alcohol,
drug, and nicotine
abuse and addiction
or recast their
priorities to focus on
preventing and
treating such abuse
and addiction.

O National Center on

Addiction and Substance
Abuse
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2009 Accomplishments

1 Expanded community -based substance abuse and
mental health services and coordinated strategies
in 23 Florida counties through the Criminal Justice
Mental Health and Substance Abuse (CIMHSA)
Reinvestment Act. These matching grants
generate $21.6 million over three years and divert
people with serious mental illness, substance
abuse, and cceoccurring disorders from jails,
hospitals, and crisis units.

9 Provided education, training, and collaborative
opportunities among the CJMHSA partners and q
state and local government agencies by hosting

Provided a voice for individuals with mental
illness, substance abuse, and cabccurring
disorders and their families.

As a member of the Smart Justice Coalition,
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Criminal Justice Summit held November 16-17,

2009 and provided the 250 attendees a resource

guide on Florida criminal justice system diversion
programs for individuals with substance abuse,

mental health, and co-occurring disorders.

Issued a report on current Florida statutes
governing pre -trial diversion for first -time drug
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Conference.
9 Issued a report on federal tax incentives available

1 Enhanced interagency collaboration through the
CJIMHSA Policy Council.
1

1 Commissioned a landmark study revealing the
$40 billion economic impact of alcohol and drug
abuse on Florida. The Corporation held a press
conference to announce the results of the study
with representatives from the Department of
Corrections, Department of Children and
Families, Florida Association of Counties, Florida
Tax Watch, Florida Alcohol and Drug Abuse
Association, and the Florida Office of Drug
Control. Media coverage of the study appeared
across the state.

1 Hosted a webinar on the economic impact study
attended by 100 individuals from across Florida.

1 Developed a webinar with the Department of
Elder Affairs on the dangers of prescription drug
abuse for seniors and on the safe handling of used
prescriptions to prevent their illegal use for
presentation in 2010.

i Served as a clearinghouse of information for
Florida's mental health and substance abuse
treatment stakeholders and advocacy community.
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to Florida businesses that hire exoffenders.

Provided recommendations to the Department of
Children and Families on proposed Baker Act
legislation and for a workgroup on the Marchman
Act.



